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A Pandemic Response



Positively Impacting the Medically Vulnerable
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In 2020, FCHC saw over 7,300 of your
family and friends. Once renovation is

completed we will be able to to add more
providers and provide services for

double the amount.
Self/Sliding fee paying patients

increased from 4.3% in 2018 to 13.3% in
2019. This 9% increase underscores the

value that offering care to all, regardless
of insurance status, has in the

community.

Over 80% of our patients are on
Medicaid, Medicare, or self-pay

highlighting our importance to the
medically vulnerable. 

2020 was a challenging year for our community and Fairfield Community Health Center (FCHC) and we both rose to the
occasion. Our response to the Covid-19 pandemic was an important example of how we deliver on our mission to
provide high-quality healthcare to all, regardless of their ability to pay. Although we demonstrated our commitment to
our mission in many ways, I would like to share some of the highlights with you. 

A Word from CEO, Lisa Evangelista

FCHC received funding from Health Resources Services Administration (HRSA) to respond to the pandemic and we
used these funds to ensure that we protected our patients and team from Covid-19 with PPE (including masks and
gloves), and we also provided free Covid-19 testing to the community.  We collaborated with the Ohio National Guard,
Fairfield County Department of Health, and the Emergency Management Agency of Fairfield County to provide and
staff two Covid-19 testing sites.  

FCHC also provided expanded home health and telehealth visits to our patients who were unable to visit our
facilities. Finally, we purchased a medical mobile unit to provide testing to our patients and the community and to
provide immunization to area school-aged students.  We also continue to use this mobile unit for home health visits

Importantly, to provide a measure of stability for our FCHC team members in uncertain times, we demonstrated our
commitment to them by not furloughing anyone when we closed our two satellite sites for several months.  Our
team rotated out of our main clinic and worked remotely until we could safely open our other sites, and this was
done without sacrificing the quality of our care.  

.
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Looking forward to 2021, our efficient performance in 2020, additional grants, and fundraising set the stage to begin the
renovation of the South School building. This construction will include a larger space to support additional providers and
to expand our Behavioral Health services. We are thankful to the community, donors, and our hard-working employees
who have helped us achieve this milestone! 

OUR SERVICES
 Family/Primary Care for All Ages
 Behavioral Health
 Chronic Disease Management
 Physical Exams 
 Pediatric Services

Today, Fairfield Community Health
Center has 3 locations serving

patients from 6 counties.

 Preventive Health Services
 Women’s Health Services
 Family Planning Services
 Dental Referrals
 Health Screenings



The 2020 calendar year posed many challenges to normal healthcare operations.  Our quality metrics guide best practices
to provide quality care and were reflective of a shift in priority during the global pandemic.  Patients, primarily staying at
home, were unavailable for annual wellness visits, colonoscopies, cervical screenings and the like.  Fairfield Community
Health Center (FCHC) did prioritize screening for depression due to the increased stressors COVID posed for many people
in their professional and personal lives.  FCHC adapted to circumstances and introduced telehealth to be able to provide
care to patients when physical contact was limited.  Around June of 2020, FCHC endeavored to  resume normal, albeit
modified, operations to begin meeting the necessity of whole person quality care with the desire for our metrics to begin
reflecting this again.  

Improving Health Outcomes with
Dr. Troy Hampton, CMO

FCHC was a “first-responder” to COVID. 
 We partnered with the Ohio National
Guard, the Fairfield County Health
Department and the local Emergency
Management Agency to provide two
separate community pop up testing events
that reached over 1,000 community
members.  When COVID Vaccines became
available, FCHC held clinics to provide the
service on a weekly basis.  With the help
of our mobile unit we continue to provide
outreach to the community to test and
vaccinate.  Our Population Health team has
been very active in the community offering
immunizations to the Court System,
Sheriff’s Department and Community
Action. Population Health represented
FCHC, reaching out to the homeless
population in collaboration with area
churches. 

Stats around COVID that affected us personally in our FCHC community include:

1734 patients at high risk for COVID in our elderly population
5127 adult patients at high risk for COVID 
130 patients tested positive for COVID
12% of the population became vaccinated

A note of interest includes that majority of unvaccinated patients in the FCHC catchment area reside in the 43130 zip code.  

We continue to outreach and provide vaccines.  FCHC
is also transitioning to offer vaccines during patient
visits.  Borne of necessity, FCHC has answered the
call of caring during the pandemic and now resumes
the focus of our mission to sustain vigilance in health
promotion, disease prevention and prompt and safe
treatment for the people who call FCHC their
healthcare provider.



The impact of the Covid-19 Pandemic was felt around the world, and Fairfield County in Eastern
Central Ohio was not immune to the effects. Stay-at-home orders proved to be a significant obstacle
early on, forcing the temporary closure of our Baltimore and Hunter Trace clinics, as well as the
suspension of our East Main Street clinic walk-in hours. Despite so much uncertainty, the FCHC team
rose to the occasion, bravely working to keep our community healthy. While the negative effects of
the Pandemic are evident, the adversity we faced created the opportunity to create some lasting,
positive changes for our organization and for the community.

Providing access to healthcare is a top priority for Fairfield
Community Health Center, and we couldn’t let Covid-19 stand in
the way of that. Our team rapidly implemented all the necessary
infrastructure to offer telehealth to all of our patients. This
allowed us to bridge the healthcare gap left by coronavirus and
continue to address the needs of our patients.

Community Health Tool Kits
HRSA provided our organization additional funding to

address needs related to Covid-19 in the community. FCHC
used this funding to create Community Health Tool Kits –

bags containing hand sanitizer, a re-usable cloth mask, and
information about mask usage, covid-19 safety, and access
to resources in the community. We were able to distribute

these to thousands of individuals in our community.

Pandemic Response: COVID-19

We were honored to partner with the Ohio National Guard,
Fairfield County EMA, and the Fairfield Department of
Health to host two “pop-up” Covid-19 testing days. Our team
coordinated the registration of patients, administering of
tests, and follow-up with results with the various partner
organizations. Over the course of the two separate days,
over 1,000 free tests were given to people right here in our
community.

Telehealth

Pop-Up Covid Testing



With additional funding for Covid-19
response in the community, we were able

to purchase a van that we were able to
retrofit as a mobile clinic. Our team can use
this mobile clinic to make home visits and
address home-bound patients as well as
provide on-location testing services for a

variety of ailments, including Covid-19.

Community Education
& Involvement
Covid-19 provided us the opportunity to use our
position and outreach platforms in the community
to educate people about how to stay safe and
healthy. We used flyers, radio commercials,
billboards, infographics and podcasts in order to
reach the public with best-practice information
related to the Pandemic

On May 5th, 2020 the community stepped up during
our "Push for PPE" fundraiser and helped FCHC
raise over $1500 to purchase PPE to protect our
staff, patients, and community.

Mobile Clinic

Covid Vaccines
Fairfield Community Health Center was actively
involved in the efforts to get Covid-19 Vaccines to the
members of our community. Our organization was
able to fully vaccinate over 750 individuals across
more than 1,300 doses. Our team rose to the occasion,
stepping outside their normal roles to fulfill an
important need for the community. We also provided
vaccines via outreach by partnering with “My
Community Day", Fairfield County Job and Family
Services, Lancaster-Fairfield Community Action, the
Fairfield County Sherriff’s Department, Homeless
Outreach Week, Lancaster City Schools, and Fairfield
Union Schools.



The South School building has been a part of the Lancaster
community since 1930. The renovation project ensures that the
building remain an integral part of Fairfield County for it's 100th
anniversary and beyond. 

When the project is complete in the Fall of 2022, the over 27,000
square foot facility will expand our primary and behavioral care
capacity by over 100%. In addition, we will be able to  create jobs in
our community by expanding our services in every aspect of patient
care. 

This renovation will give us the ability to add impactful services such
as medication-assisted treatment of addiction to combat the opioid
crisis, expand our population health team to close the gap in health
disparities,  and leave space for future expansions to meet the ever-
changing needs of our community.

The South School Project:
Fairfield Community Health Center purchased the historic South Elementary School Building in Lancaster
in 2016 with a vision to transform it into a state-of-the-art health clinic. After 5 years of planning,
fundraising, and unwavering community support, renovations began on June 21st, 2021. 

This renovation represents a huge step forward in the overall
health in wellness of Fairfield County.  To everyone who
played a role in making this renovation possible... 

We couldn't have doneWe couldn't have doneWe couldn't have done
it without you.it without you.it without you.   

As a non-profit Federally Qualified Health Center FCHC is uniquely positioned in the community to serve
members of the population who are often overlooked by the traditional healthcare system. Chief
Executive Officer Lisa Evangelista said, “FCHC is very excited to expand our healthcare services for our
patients and community with the renovation of our new community health center located at 220 E
Walnut Street. Our new facility will expand both primary and behavioral health care for all, regardless
of ability to pay.” 

Laura Lumbard, Fundraising Manager with FCHC said, “"This building means so much to our patients, our
community, and our organization. The community has supported this renovation, and when it's
complete, this building will support the community." 

Steve Luchtenberg, lead project architect with VPL Architects, said, "Since its inception in 1935, South
Elementary School has impacted and helped shape the lives of thousands of people in Lancaster. I'm
grateful to have played a part in repurposing this school building into a center for healing, and am
excited to know that, when this project is finished, FCHC will carry on South School's legacy of
impacting lives far into the future."  
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Fiscally Responsible
 

These condensed financial statements have been derived from FCHC’s audited financial statements. Copies of the full-length audited
financial statements are available upon request at the Administration office. 

 

Patient Service Revenue
34.9%

Other Revenue
20.5%

HRSA Grant
20.2%

340B Program
15.2%

Grants
5%

CPC Programs
3.5%

Donations Received
0.7%

2020 Revenue
$8,956,908

Patient Programs
63.6%

Medical Services
36.4%

2020 Expenses
$7,884,012

A Fiscal Conversation with CFO, Daniel Fisher
Fairfield Community Health Center responded swiftly to Covid-19. Funding became available from entities like HRSA
and other community programs that allowed us to keep all of our staff employed. This funding was pivotal in
maintaining our staff and community impact, despite temporarily shutting down two of our three clinic locations. 
The funds received were as follows:
COVID-19 HRSA funding - $55,886.00 – We used this for the purchases of PPE supplies and public information so our
patients and the rest of the community knew how we were responding and staying ahead of the pandemic.

CARES ACT - $628,670 – We used this to cover the Employee costs for the sites that were temporarily closed due to
the pandemic.

TESTING funding - $211,699 – This funding was used to cover all costs associated with the initial phase of testing, as
well as the purchase of our Mobile Clinic (more to come). 

Capital Campaign donations
increased from $56,839 in

2019 to $68,121 in 2020

63.4% of total expenses
are from reinvesting in
our community through

patient programs

Our response went so well, we were able to increase our office visits by 991 from 2019. With the introduction of
Telehealth, we were able to take consistent care of our patients. 
Our Program Revenue increased by $227,135 from 2019. 

Our growth, even through a pandemic has been fantastic. We look forward to what 2021 and beyond will bring us.



We were able to
increase our supporters

by 26% and increase
donations by 17%

In 2020, grant revenue
increased by  $806,871.00,

allowing us to provide
more programs to patients

 

100% of patient
revenue is reinvested

in our patient programs







We Provide Access to
Quality Patient-Centered

Healthcare For All.

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human
Service (HHS) under grant H80CS19595, of the Public Health Service Act, Section 33, 42 U.S.C. 254b, in the amount of $1,282,607 with 75%
financed with nongovernmental sources. This information or content and conclusions are those of the author and should not be construed

as the official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S.Government.

We are a FTCA deemed facility.

ADMINISTRATIVE OFFICE
207 S. Broad Street
Lancaster, OH 43130

 

EAST MAIN CLINIC
1155 E. Main Street

Lancaster, OH 43130
 

HUNTER TRACE CLINIC
216 Trace Dr.

Lancaster, OH 43130
 

BALTIMORE CLINIC
1055 W. Market Street Ste H

Baltimore, OH 43105
 

(740) 277-6043
www.fairfieldchc.org


